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Tank has a capacity of 10,000 liters and is constructed in Mziragembei constructed by Issa Kussaga and Musa Hoza.
December 2020.  

Report written and edited by Fortunatos Kisoka and Kees Kempenaar.

Introduction

Last year in August  2019  we received  from  SPOTT  (5,000 Euro) to implement Calabash Tanks project in Lushoto and Korogwe area.

(1)  According to our proposal, we have planned to use the funds to construct calabash tanks as follows.:  In the ration of 70% from owner of the tank and 30% to be covered from the project funds we plan to construct:-

	SIZE OF TANK
	NUMBER OF TANKS

	5,000 liters
	40 TANKS

	7,000 LITRES
	10 TANKS

	10,000 LITRES
	10 TANKS

	TOTAL 
	60 TANKS


· Up to now we have already constructed seven tanks from the above  number with different size in volume.

	SIZE OF TANK
	NUMBER OF TANK

	10,000 LITRES
	3

	5,000  LITRES
	4

	TOTAL
	7


Conclusion/Questions/Remarks:

1. We realized that the number of constructed tanks is much less than our plan in August 2019: why?
2. We, Chamavita and SPOT should probably change our policy towards the Calabash tanks still to  be executed.

3. What can be the reason(s) that the requests for tanks are much lower as we expected?

4. Do the fundi’s construct Calabash tanks on their own responsibility paid 100% by the owner without Chamavita interference
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            Final touch of the construction      
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On the Usambara primary school

1)  What we realized  (up to the 25-11-2020):
(1)  10,000 Liters tank in Usambara Schools

· We have constructed this tank in Usambara School, Lushoto  town in December, 2019

· Tank was constructed  by two  calabash masons  Aloyce Frank and Musa Hozza.

· The total  construction  costs of the tank was 944,500/= 
· the owner of  tank contributed                     630,000/= 
· and project  contributed                              314,500/=

Fund was used as follows:- 

· Materials      596,500.00
· Sands            48,000.00

· Labour         250,000.00

· Transport       50,000.00

Total          944,500.00

(2) 10,000 litres Tank in Mziragembei

· We have constructed this tank in Mziragembei – Mshangai area.  The place is about 10 Km from Kwemakame.  This tank was constructed by two  masons Musa Hozza and Issa Kussaga.
· The total  construction costs of the tank      880,000/= 
· from the total cost, the owner  contributed  630,000/=
· and Project contributed                             250,000/=

Fund was used as follows :-

· Materials      532,000/=

· Sand             48,000/=

· Labour        250,000/=

· Transport      50,000/=
Total        880,000/=

(3) 10,000 Litres tank in Kipembe  - Maguzoni

· We have constructed this tank in Kipembe -  Maguzoni (Lushoto Area).

· This tank was constructed by two masons   Musa Hozza and Daniel.
· The construction cost of the tank was         837,000/= . 
· From the total  cost, the owner contributed 630,000/=.  
· The project contributed                             207,000/=.

Fund was  used as follows :-

· Materials 489,000/=

· Sand         48,000/=

· Labour      250,000/=

· Transport    50,000/=

Total         837,000/=

(4 ) 5,000 Litres tanks in Mombo  (Two tanks)
· We have constructed  two tanks  (each 5,000 litres)  in Mombo area, Korogwe district. The two tanks was constructed by two masons Aloyce Frank and Musa Hozza.
· The total costs for  two tanks in Mombo is            1,204,000/=                      
· the owner paid (for each tank is 420,000/=)            840,000/=  
· and project contributed (for each tank is 420,000/=) 364,000/=  
(5) 5,000  Litres Mkuzi Area

· We have constructed one tank in Mkuzi area, near  Kwemakame.  The tank was constructed  by Issa Kusaga  and a new mason in Calabash  Saidi Aloyce.

· The construction costs of the tank was          569,500/= 
· from the total amount the owner contributed 420,000/= 
· and project                                                 149,500/=.
Fund was used as follows :-
· Materials     324,500/=

· Sand            30,000/=

· Labour          50,000/=

· Transport      50,000/=

Total         569,000/=
(6) 5,000 Liters tank in Maguzoni area

· We have constructed 5,000 liters in Maguzoni area, near  Lushoto.  The tank wa constructed  by Musa Hozza and Daniel.

· The construction cost of the tank was              530,500/= 
· from the total amount.  The owner contributed 420,000/= 
· and the project  donated                                110,500/=
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Just finished and has a good gutter connection

Current  status of financial  funds up to now in Summary:
INCOME:

	SOURCE
	AMOUNT (EURO)
	AMOUNT (TSHS)
	RATE

	SPOTT
	5,000 Euro
	12,346,700.00
	2469.36

	USAMBARA
	
	630,000.00
	

	MZIRAGEMBEI
	
	630,000.00
	

	KIPEMBE
	
	630,000.00
	

	MOMBO
	
	840,000.00
	

	MKUZI
	
	420,000.00
	

	MAGUZONI
	
	420,000.00
	

	
	Total Income
	15,916,700.00
	


EXPENDITURE:
	NO.
	TANK
	MONEY SPENT

	1.
	USAMBARA
	944,500.00

	
	MZIRAGEMBEI
	880,000.00

	
	KIPEMBE
	837,000.00

	
	MOMBO
	1,204,000.00

	
	MKUZI
	569,500.00

	
	MAGUZONI
	530,500.00

	
	TOTAL EXPENDITURE
	4,965,500.00


Balance
	TOTAL INCOME
	15,916,700.00

	TOTAL EXPENDITURE
	4,965,500.00

	REMAINING BALANCE
	10,951,200.00


In Euro’s
	Exchange rate 
in August ’19 is        2,469

in November ’20 is   2,763



	Income from SPOT
	5,000

	Income from tanks constructed (in Tshs 2,940,000) average rate 2,616
	1,124

	Total Income
	6,124

	

	Expenses , average exchange rate
	1,898

	Remaining

	4,226



Note
(1) As you can see  above, expenditure differ in different  tanks  because of the  two reasons:-

· Buying some materials in bulk as use in  more than one tank like binding wire and chicken mesh wire.

· Some materials used in more than one tank doe to interval of time like nailons  (necessary plasticheets).
(2)  The plan on how we can use the remaining funds, let me open the dialogue between SPOTT and CHAMAVITA  we exchange  ideas  this December on how we can go for January, 2020 to 2021.
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Already in use from February 2019
